
                     Troop 716 Committee Meeting – May 2 2011
Attendees
Mike Guerra

Zack Guerra

Bill Kelleghan

Lloyd Kirschbaum

John Lao

Matt Lebouf

Stan Rosen

Steve Vernon

Christina Evans

Marjorie Simpson

The meeting opened at 7:05 pm, chaired by Stan. Marjorie helped with the meeting notes. 
Opening and General Remarks  – Three major focus areas include
· being sure that Asst Scoutmasters coordinate which meetings they will attend and contribute to

· firming up our long term schedule, and

· implementing our recruiting campaign.

The past month’s accomplishments included a great Camporee, one of our best Courts of Honor (run by the Scouts), Scout room cleanup, and Tim Parr’s Eagle project.

Scoutmaster / Assistant Scoutmasters (ASM) – The new Green Bar committee met last week, under the new scout leadership. Colin, Zack and Matt have made plans for upcoming troop meetings. The next two meetings will focus on first aid and cooking. Steve offered to help with basic cooking skills. The scouts will continue to support the dinners at the Knights of Columbus.
Activities / Events – In light of the many other events planned this month, we decided to postpone the hike scheduled for May. We still need 3-5 adults for the May camping/rafting trip. The cost of the trip will be about $250, including campsite fees, food and transportation. Scouts not going rafting should participate in the Memorial Day flag weekend flag placement ceremonies. Stan is available to support. We are planning a camping trip to Santa Paula on 25-25 June. Steve can support.
Summer Camp is planned for July 31- Aug 6. Lloyd noted that the second payment for summer camp is now due ($100). We have planned for 16 scouts and 4 adults to attend. We now have 6-7 adult volunteers. We could possibly add a few more scouts. Two scouts can go a week early for leadership training. We may be able to share a bus with Troop 915, which is going to Camp Whitsett the same week as we are.
Administration / Finance – Catherine Matsuda has offered to help track troop finances and support the Treasurer. An early need is to update the Scouts’ accounts. Lloyd will give her the information, which can be transferred to the Excel spread sheet. The Troop will pay about $320 for an additional Eagle Scout plaque for the church community room. John Lao will coordinate engraving the proper Scouts’ names.
Advancement – John Lao has updated most of the scout’s advancement records, and is monitoring  what activities scouts need to advance, to help meeting and activity planning. Lloyd will bring his records to complete the documentation.
An Eagle Court of Honor is planned for May 15, for Wesley and Sean. [Update: Now planned for June 12 at 3:00 pm.]

Membership / Recruiting – John Lao reported on an opportunity to promote the Troop on Saturday, May 7 at Paseo del Rey Elementary School’s carnival, from 10:00 to 3:00.  John and Stan can support, and Zack will arrange for Scout attendance.  John has created some flyers, to be printed by the Council office (no charge), for handout. He is also having some business cards printed (free). The Open House is still planned for May 21. Adults are needed to be there. Stan, Matt, Lloyd and John Lao volunteered.  Anna Cody has also made flyers promoting the Open House. Matt reported that Westport Heights Elem School will distribute recruiting flyers, and we can post information at the YMCA front desk. We will also provide information about the troop and our Open House at the baseball fields, and other local schools. Notices are being posted in the local papers. The recruiting committee will meet Tuesday at 8 pm.
Equipment / Facility – Mike reported that the Scout Room was thoroughly cleaned on Good Friday. He will put skirts on the tables to conceal items stored underneath. But there’s still more cleaning left to do. We’ll update the names on the mailboxes, and put new material in the new display case donated by John Lehne.  John Lau is making a poster of the troop’s Eagle Scouts and will make a wall display. We need some new tents, and will buy them when we determine how many should be added.
Web Site – The site has been updated. We are putting our web site address on all flyers and notices. The activity schedule should be up to date. Stan said Marcus is willing to help Bill maintain the site.
Training – No new report.
The meeting adjourned at 8:30 

