
                     Troop 716 Committee Meeting – 4 April 2011
Attendees
Mike Guerra

Zack Guerra

Bill Kelleghan

Lloyd Kirschbaum

John Lao

Matt Lebouf

Susan Parr
Anne Rosen

Stan Rosen

Alice Singleton

Marc Singleton

John Skidmore

Steve Vernon

Visitors  

Al Sakai (WLACC Director Council Executive Staff)

Meeting opened at 7:05, chaired by Stan Rosen with opening and general remarks. Three major focus areas include
· being sure that Asst Scoutmasters coordinate which meetings they will attend and contribute to

· firming up our long term schedule, and

· implementing our recruiting campaign.

Scoutmaster / Assistant Scoutmasters (ASM) - Stan stated that monthly planning of activities and events is most important for the troop, and that ASMs must take control of the scheduling until the Scoutmaster is in place.  A week-by-week schedule should be developed.   Zack mentioned that he and another ASM are planning and distributing the weekly agenda, and the meeting for tomorrow will primarily consist of final preparations for Camporee this weekend.  ASMs stated they will be available to help prepare scouts (5 April 2011 – Lloyd, Mike, and Zack), and (12 April 2011 – Lloyd, Mike, Zack, and J. Lao). Anne inquired about a selection of scouts to conduct the Court of Honor program (19 April 2011).  Zack responded that at the meeting tomorrow, he would select two scouts to conduct the Court of Honor program.  John Lao stated that we can work on specific Merit Badges at our meetings.  Matt suggested a “Town Hall Meeting” to have eligible scouts working on Merit Badge requirements.  
Activities / Events – Lloyd said that the list for Camporee this weekend has eight scouts plus Matt Gervais, but only three scouts have paid the $35 fee for registration and incidentals.  Departure is at 6:30 p.m. Friday and only two drivers are available – J. Skidmore and Peter Dykeman.  J. Lao is driving up Saturday morning, but carrying three Webelos.  We need another driver for Friday, and Stan indicated it is indefinite, but he may be a possible backup.  During April and May, Lloyd stated that three hikes are on schedule –, including April 17 (Solstice Canyon) , May 22 (La Jolla Valley) and Paramount Ranch in June.  May 27 -30 is White Water Rafting in Yosemite National Park.   The fee is $60 - $70 for the trip to Yosemite.  Due to the travel distance, and physical exertion of White Water Rafting, an extra day is for resting and returning to Los Angeles.  Alice inquired about the frequent hikes, including Philmont, to meet the requirements for the Hiking Merit Badge.  Lloyd stated that can certainly be done.  
On another note, Lloyd stated that we must coordinate to have a bus for transportation – late July early August – to Camp Whitsett.  He said we used a 42-passenger bus in the past and that may be sufficient for this trip.  
Zack suggested we name a transportation coordinator. 
Mike mentioned that we often have outings on the calendar and they conflict with the dates of scheduled Eagle projects e.g. Daniel Buendia and Tim Parr’s projects (16-17 April and April 30-May 1 respectively).   Lloyd and Stan said that having all scheduled activities on the calendar should result in better commitment from the troop.
Administration / Finance – There are not many changes since the committee meeting last month John Lao stated.  He again requested that all scouts provide him their up-to-date records, if they haven’t already done so. Lloyd said he is getting copies of advancement sheets to ensure our records match with the Council’s.   In reference to the finances, Lloyd stated there had been difficulty in that we were able to deposit funds to Troop 716’s bank account, but no provision to review the balance in the account.  The bank’s requirement called for the troop to have and use a debit card – Lloyd managed to obtain two cards (debit and platinum) to check the balance and conduct other transactions in Troop 716’s bank account. We have a balance of about $3000.00.
Advancement – John Skidmore and Lloyd attended the Leaders’ Meeting and Registration for Camp Whitsett.  They said it was very interesting and informative. 
John is planning to conduct Boards of Review and is planning the next Court of Honor on April 19. 

This month Rick Palmquist met with five Life scouts regarding their Eagle progress. Tim and Danny's projects will be occurring in April and May. They have sent out requests for volunteers, please respond and support them on this last run for Eagle. 

If any Life scout wants assistance they should contact Rick at cahdogcat@aol.com. 
Rick Palmquist
Membership / Recruiting – Stan reported for Peter on a troop recruiting plan which requires we have the website up to speed, with a long-term calendar, photos and videos; an effective organization in place; a recruiting campaign and material to sell the Boy Scout program.  We plan to update posters and flyers and contact YMCA, AYSO, Little League teams and selected schools in the community.  Conrad and Anna will contact the local media for visibility.  John Lehne contacted Scott Carni regarding distributing information at Westchester Park, and plans to coordinate with St Anastasia school.   Stan also stated that we plan to have an Open House, Saturday, May 21st from 10 am to 4 pm.  Mike said we need to clean the room thoroughly which includes discarding non-serviceable items, and suggested we start Saturday April 23rd.  
Equipment / Facility – Mike said inspection of tents and other equipment is required because the items used this past weekend for the Camporee practice showed signs of extreme wear.  One of the poles broke while the scouts attempted to pitch a tent.  Lloyd said the tents are at least seven years old and need to be replaced, but are serviceable for the upcoming Camporee.  Matt said an idea that is in the works is to have an Eagle Wall, displaying photos of Troop 716 Eagles; he is in the process of contacting former Troop 716 Eagle Scouts for information and photos.
Training - Al Sakai informed the committee about available online youth protection information, and discussed the Friends of Scouting program. He reported that professional staff assists the district’s troops, and that although they are operating on reduced cost due to the economic crises, they are still providing full service to our units.  Al distributed a pamphlet “A Scout is Brave” with an enclosed pledge donation card.

The meeting adjourned at 8:15 

